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FEEDBACK POLICY

The Education Endowment Foundation (EEF) advises that marking and written comments are only one form of feedback. Their core principle for marking is that it should be Meaningful, Manageable, and Motivating
Intent 

At St John’s Green Primary School, we believe that effective feedback is a vital component of high-quality teaching and learning. Feedback and marking respond to pupils’ written work, practical activities and learning behaviours, and are used to secure learning, address misconceptions and move pupils forward.

Feedback plays a key role in helping pupils understand what they have learned, how well they have learned it, and what they need to do next. In line with national guidance, feedback is timely, purposeful and acted upon, while remaining manageable and sustainable for staff.

Marking is one method through which feedback is delivered. The focus is on impact rather than volume. Written marking is used selectively where it adds clear value to pupils’ progress and learning.

Feedback may be provided through:

· Verbal feedback within lessons

· Whole-class feedback sheets

· Light-touch written marking (ticks, symbols, highlighting)

· Peer and self-assessment

· Teacher modelling and live marking during learning

This policy applies to all teachers and learning support assistants and also informs parents and carers about our assessment for learning practices.

Purpose

The purposes of marking and feedback at St John’s Green are to:

· indicate whether pupils have met the WALT and/or Success Criteria

· provide clear, constructive feedback that leads to improvement

· encourage and motivate positive learning attitudes

· inform future curriculum planning and teaching adaptation

· support assessment and evidence of progress

· recognise achievement, effort and presentation

· demonstrate that pupils’ work is valued

· address errors and misconceptions effectively

· support learning retention and understanding

· enable pupils to reflect on their learning

· develop independent learners who can transfer skills across subjects

Key Principles

· feedback is clearly linked to the learning objective (WALT)
· feedback is constructive, focused and achievable

· feedback is adapted to pupils’ needs and stages of development

· self- and peer-assessment are used appropriately to support reflection

Learning Powers and Feedback

Feedback at St John’s Green supports academic progress and the development of positive learning behaviours. Our Learning Powers provide a shared language for learning and are embedded within feedback.

· Collaborating Carlos: working effectively with others

· Motivating Melinda: showing enthusiasm and perseverance

· Reflecting Roxy: evaluating learning and identifying next steps

· Resilience Rex: persisting through challenge

· Making Links Mollie:  connecting new learning to prior knowledge

Feedback may reference Learning Powers alongside academic learning to help pupils understand how they learn as well as what they learn. This promotes resilience, independence and motivation while keeping marking manageable for staff.

Guidelines for Marking and Feedback

Early Years Foundation Stage 

In our EYFS setting, opportunities for children to explore and express themselves across all areas of learning are essential for building confidence, independence, and a love of learning. Feedback should be positive, encouraging, and focused on effort and individual progress, helping children feel valued and motivated to continue developing their skills. Marking and feedback are often verbal and when given during focused learning groups; symbols, stickers, and verbal praise are used to reinforce achievements. For writing, children are introduced to the Writer’s Toolkit (see below) to begin to understand the expectations of ‘good’ writing.
Road to Writing
At St John’s Green, we ‘deep mark’ the children’s first drafts within the R2W, writing sequence. This is a summative piece of writing and is used to assess the child’s writing against the year group criteria (TAF).

Spellings (age and child dependent) that are consistently spelt incorrectly will be   practised in Purple Polishing Pen,  beneath the piece of writing – no more than x 3 spellings chosen. 

Handwriting

If a child needs to improve the presentation of their work, they should be asked to rewrite a section to demonstrate improvement. This will be dependent on the child’s age and ability.
Our writing curriculum follows our ‘Road to Writing’ approach, which requires detailed marking towards the end of every unit (approximately 2–3 weeks of writing build-up). This is supported by the EEF Mark Less, Mark Better ethos, which highlights that it is more effective to mark fewer pieces of work in greater detail.
Following this, children receive feedback and are given time to edit and respond using Purple Polishing Pens. Once every half term, children complete a ‘Top Copy’. This provides an opportunity to write for a clear  audience and purpose and produce a best piece following revision and response to feedback.

In some cases, this may be presented on pink paper to link with our ‘Tickled Pink’ marking approach. In other instances, children will produce their half-termly ‘showpiece’ for a specific audience and purpose (e.g. an instructional poster for science or a persuasive letter to the government proposing a change to the school day).

EYFS and Year 1 use our Writers’ Toolkit to mark against. This is visual and children are encouraged to look at it and recognise what they have succeeded in and what they need to remember ‘next time’. 
Finger spaces help children learn where to separate words. As they improve, spacing becomes more natural, and adults model this when giving feedback.
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Maths/Maths Flightpath 
Fluency will be marked (pink/green) , with corrections completed by children using Purple Pen. Feedforward or challenge questions will be provided by an adult, to which children will respond accordingly.

Children will also engage in peer marking and self-assessment, in line with the learning task and expectations for their year group.
Types of Marking

Acknowledgement marking confirms work has been reviewed and informs future planning. Developmental feedback identifies next steps and is used selectively to maximise impact while protecting staff workload.

When to Mark

· live marking and verbal feedback are the primary approaches

· marking takes place during or soon after learning

· Fix-it Time is planned when developmental feedback is given

· all marking relates directly to the lesson WALT

· phonetically plausible spellings are accepted in EYFS, KS1 and for SEND pupils

Pink highlights success (Tickled Pink). Green indicates reflection or correction.

After Marking and Feedback

· pupils are given time to respond to feedback

· Purple Polishing Pens may be used to improve work

· feedback is proportionate to avoid cognitive overload

· persistent misconceptions are addressed through targeted support

· whole-class misconceptions inform future teaching and retrieval

Pupil Involvement

· pupils may self-mark or peer-mark where appropriate

· practise activities may be marked collaboratively

· teachers review all pupil marking

Marking Codes (All Age Groups)

· I – Independent work 
· S – Support given (staff initials)

· VF – Verbal Feedback

· SW – Shared Writing

· SP  -spellings (KS2)

· P  - punctuation  (KS2) 
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P | Punctuation including capital letter

sp | spelling

2 |Tcantreadit

77| New paragraph

T | Wrong tense

R | Repetition (word, phrase, pronoun etc..)
A | This does not make sense

Wrang word/word choice needs fo be improved





Stickers and stamps recognise effort, presentation and handwriting – including learning power behaviours. 
Assessment and Feedback Tools

· Learning Journey Books for Foundation Subjects – and to support ‘sticky learning’ and retrieval 
· Purple Books for individual pupil learning and reflection in Foundation Subjects
Whole-Class Feedback

Whole-class feedback is used by teachers to identify strengths and next steps efficiently and to inform responsive teaching, such as:
· presentation and handwriting

· next steps

· sticky learning

· common misconceptions

· pupils needing support or recap

Impact and Pupil Response

Effective feedback leads to improved outcomes. Pupils are given opportunities to respond, correct misconceptions and revisit key knowledge. This ensures feedback moves learning forward while supporting staff wellbeing and sustainable practice.

St John’s Green Primary School


Learn to Live, Live to Learn
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These can be used as appropriate for year group/child.
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